Viking Yacht Club
Membership Meeting
January 26, 2011

Pursers Report

589.72 Checking
653.62 Savings
38,684.86 CD

Vice Commodore Frankie presented budget, Steve Larsen made a motion to approve, it was 2" and all
voted in favor.

Barb is still receiving membership dues so new cards can be printed and distributed
Gary asked why Vice is responsible for the budget and recommended a by-law changed. There was
discussion about the duties of the positions. Vice develops the budget and the Purser manages that

budget to make sure we stay within the budget.

Dave has done a great job setting up 2011 Cruise schedule and has already had many cruise captains
assigned to the each cruises. Wayne Davidson will step into Dave’s position while he is away.

Steve had introduced 2 new prospective members. Paul and Nora and the new owners of Dave’s boat.
Steve’s goal for the clubs membership is that dues will support the clubs activates and no fund raises
will be necessary.

Steve gave some great boat ideas, such as using soap on the bumpers so they don’t rub.

Steve also mentioned he has researched a few locations for the membership meetings. No one is happy
with the current location. Board will decide.

IOBG and NBC calendar of events were read.
Blake Island clean up is April 2/3. Free moorage if you come and work.

May 7", Opening Day Bob volunteered his boat for the flagship boat
May 14, South Sound Opening Day, @ DesMoines.

VYC received an award from NBC for Most people and boats in attendance at the picnic
Sweetheart Dinner is the 19™ of Feb. at Gateway Cottage in Parkland

Sunshine report:

Ed is doing well

Bob not doing well at all. Barb shared details

Lola Doxon is progressing in Hawaii and doing well

Steve volunteered for Water Safety
Carla brought up upcoming commodores balls. For dates of these and other events are on the website.



Looking for a flag ship boat for Daffodil . Gary A is checking with NBC to see if we can ride on there
boat. Steve is entering his boat in the wooden boat category so have no parade boat this year.

Meeting was adjourned



