Viking Yacht Club
September 22, 2010
Membership meeting minutes

Donna reported for Purser
$2,514.00 checking acct
$2,153 Saving

$37,000 C.D.

Vice Carla discussed Participation Fee for cruises. Different possibilities were discussed. Nothing was decided,
but managing the clubs money is the concern here.

Baskets are needed by everyone for the Commodores ball. Doesn’t have to be big. This is a big fund raiser for
the club.

Change of Watch will be at Fife City Bar and Grill on Saturday, November 6th. Vice needs flags, pins etc
returned to her by the Hot Rudder Bum Cruise so she has them for Change of Watch.

Guidelines for Honorary membership were discussed. The policy is, if you do not pay for membership, you will
have to pay for your dinners at the Commodores Ball. Paying members get one free ticket.

Rear Frankie is looking for a Cruise captain for the Hot Rudder Bum Cruise. This will be at Dock Street, local,
fun. Bring the kids. Moorage # 253-272-4353

2011 Board Nominations were discussed. Time frame, open positions. Volunteering for these positions were
encouraged and discussed. Merging of positions were discusses. Nominations committee shared the following
people for positions. These nominees will be posted in the October Lur and voting will be held at the General
Meeting in October.

Rear Commodore: Dave Seis (Wayne Davidson will fill in during Dave Seis absence)

Purser: Barb Talamine & Pam Marzano

Yeoman: No nominee’s (It’s was discussed that Pam Marzano could continue filling this position if elected to
Pursure)

Trustee II: Bruce Carlson

Getting new members was talked about. Marketing our reciprocals to potential members is a great selling
feature. Best if all members talk to other boaters around them at their marina’s. A marketing flyer will be

developed that all members can have and use to give potential new members.

By law changes. Much discussion was had about splitting dues payments, credit card payments. In the end,
everything will stay as it has been. We will work with members struggling to pay dues.

IOBG Report: Installations of new officers at the Gig Harbor Inn on Saturday.
NBC Report: Longbranch Dock has been condemned. Political mess.
Commodores Ball: Details are coming along good.

Sunshine Report: Bob’s mom passed. Lola is doing well

Membership: Encourage recruiting our fellow boaters on our docks.

Next Brd Meeting will be @ Hot Rudder Bum Cruise on the Yakobi.



